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with the Program Review and Planning Committee, a department may decide to write a separate 
self-study for each program within its department. 

1.0 Executive Summary (Please write this section last, but include it here at the front of the 
self-study, on a page all by itself.) 

 
A. Mission: The Fullerton College Political Science Department teaches students how to 
integrate learning into their everyday lives.  The coursework is rigorous to improve oral and 
written communication skills and teach students how to think critically. 
 
B. Core Values: The POSC department values community, diversity, equity, excellence, growth, 
inclusivity, innovation, integrity, partnership with the community, respect, and responsibility. 
These values are in-line with the overall values of Fullerton College. 
 
C. Students: 

• The POSC department has seen an 8% decline in enrollment over the past five years.  
• The COVID-19 year was mainly responsible for almost 57% decline in the overall 

enrollment decline.  
• The decline in enrollment is part of an overall trend that has impacted Fullerton 

College and possibly surrounding colleges. 
• The highest demand is for POSC 100 American Government. 92.8% of our 

enrollment for the past five years has been in POSC 100 F or HF.  
• 83% of those who enroll in POSC are transfer degree students. That is 6% higher than 

the 77% of those students who transfer from all other departments campus wide. 
• The POSC department teaches ALL of the basic courses offered at four-year 

institutions. A POSC student can take, American Government (100), Introduction to 
Politics (200), Political Theory (120), International Relations (230), Comparative 
Politics (215), Public Law (275), and California Government (150) and then graduate 
and go to a 4-year institution and take specialty class in political science. 

• The average completion rate over the past five years for the POSC department has 
been 84.5%. Moreover, the completion rate increased by 4.2% between AY 2016-17 
and AY 2020-21. 

• The Department’s course success rate also improved from 62.8% in AY 2016-17 to 
74.3% in AY 2020-21. That is an impressive 18.3% improvement over the past five 
years.  

• The Department’s success rate has also eclipsed the success rate of all other Fullerton 
College programs in the past two years. 

• When it comes to AA/AA-T degrees, the POSC department increased its awarded 
degrees from 28 in AY 2016-17 to 44 in AY 2020-21, a 57.1% increase in the number 
of degrees awarded. 



Fa21 program review    Page 3      1/12/22 

• African-Americans have had an achievement rate below the POSC department 
average. However, the numbers are moving in the right direction. In 2017 the success 
rate for Black students in the department was 42.9%. By 2021 the number has 
improved to 55.6%. That is a huge 32.6% improvement from 2017. It is worth noting 
that the college level success rate for Fullerton College is 4% lower than that of the 
POSC department. 

• In 2017, the success rate for Latinx students was 58.8%. By 2021 the number was 
73.4%. That is a huge 24.8% improvement. The Latinx 73.4% success rate in 2021 is 
very close to the aggregate 74.3% success rate for the entire department. 

• There has been a 20.2% improvement in the success rate among students who took 
our gateway/bottleneck (bread and butter) course POSC 100 American Government. 
The 2021 success rate is very close to the department’s overall success rate of 74.3%. 

• The POSC department has seen a reduction in the number of full time faculty. Back 
in the early 2000s, the department had 6 full-time faculty members teaching political 
science class. The department has had THREE retirements and only one full-time 
replacement faculty. We anticipate another retirement soon, since one of our faculty 
is almost an octogenarian. We must fill these full-time faculty retirements otherwise 
we will have some serious bottlenecks in the offering of POSC 100, American 
Government class. This class is mandated by the state of California and a bottleneck 
will slow down the transfer process of the college’s students. 

 
D. Outcomes: PSLOs and CSLOs 

• The Department of Political Science has rewritten its Program Student Learning 
Outcomes to match the design principles shared via Guided Pathways.  

• The Department of Political Science recently assessed all of our CSLOs and the 
overwhelming majority of students perform well across all courses in meeting 
expectations.  

• SLO performance does not significantly differ between gender categories, but Black 
and Latinx students perform worse on average than other ethnic groups in SLO 
performance. The Department of Political Science believes this is primarily due to 
structural/institutional factors. 

2.0  Mission 
Please explain briefly how your program contributes to the College’s mission, vision, core 
values, and goals.  Highlight any new contributions since your most recent self-study.  If your 
department has a mission statement, please share it.  If not then please consider discussing one 
with your colleagues. 
 

Mission:  Fullerton College advances student learning and achievement by developing 
flexible pathways for students from our diverse communities who seek educational and 
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career growth, certificates, associate degrees, and transfer. We foster a supportive and 
inclusive environment for students to be successful learners, responsible leaders, and 
engaged community members. 
 
The Fullerton College Political Science Department teaches students how to integrate 
learning into their everyday lives.  The coursework is rigorous to improve oral and written 
communication skills and teach students how to think critically.  We promote the following:  
clearly stating college level reading and writing are essential for student success, stating the 
time needed to be successful, linking students with student services, and listing student 
learning outcomes in all course syllabi.  The Political Science Department has implemented 
pedagogical changes in an effort to aid students in being successful learners.  We prepare 
students to be successful learners, which increases the likelihood that our students will be 
responsible, contributing members of an increasing diverse and technologically complex 
society.  
  
Vision:  Fullerton College will transform lives and inspire positive change in the world. 
The Political Science Department encourages students to develop awareness, knowledge, and 
understanding of current events.  Understanding local, regional, state, national, and 
international news is essential to be an informed citizen of the world.  Equipping our students 
with the tools they’ll need to make sense of an increasingly complex world is one of the 
essential goals of our department.  Whether it’s taking Comparative Government, 
International Relations, Middle East Politics, or Contemporary Issues in American Politics, 
our students gain an in-depth understanding of the subject as we foster intellectual curiosity.   

 
Core Values:  

 
Community – We promote a sense of community that enhances the well-being of our 
campus and surrounding areas. 

The Political Science Department encourages our students to get involved on campus with 
student clubs, student government, the campus food bank, the Veterans Center, Speech and 
Debate, tutoring opportunities, and other campus jobs.  

 
Diversity - We embrace and value the diversity of our entire community. 

Diversity is essential to the understanding of politics and is incorporated in each of our 
courses.  We value the importance of recognizing and utilizing the diversity within our 
classes to foster interactive learning environments.  This diversity amongst our faculty 
provides diverse perspectives as well as important, influential role models for our students.       
 

Equity – We commit to equity for all we serve. 
The Political Science Department attempts to improve the academic performance of all 
students and to work with our campus community to reduce obstacles to our students’ 
success.   
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Excellence – We honor and build upon our tradition of excellence. 

The Fullerton College Political Science Department values tradition in our content and 
pedagogy.  We offer a wide variety of courses to provide our students with a well-rounded 
curriculum.  We value excellence in education and continue to implement new and different 
methods of teaching.  We see value in a balance between tradition and innovation.    

 
Growth – We expect everyone to continue growing and learning. 

Members of the Political Science Department pride themselves on remaining current with 
content in the discipline and incorporating new information and current events in the 
classroom.  Professor Balma is the Coordinator of the Honors Program and the department 
offers several honors courses.  Students enrolled in these classes are given the opportunity to 
submit their research papers for consideration by the Honors Transfer Council of California 
(HTCC) Research Conference at UC, Irvine. Students selected to participate present their 
research papers on political and policy topics. This is an enriching and unique experience for 
freshman/sophomore level college students, and is a valuable academic opportunity.  
 

Inclusivity – We support the involvement of all in the decision-making process. 
Political Science Department members collaborate on department decisions.  The 
Political Science faculty participate on various campus committees including hiring 
committees and managers’ evaluation committees. We also participate in campus 
forums and discussions and support and encourage student participation in campus 
extracurricular activities.  
 

Innovation – We support innovation in teaching and learning. 
The field of political science demands currency in the classroom and faculty update their 
lesson plans with new and current examples on a regular basis.  We also seek out innovation 
in pedagogy.  The American Political Science Association holds an annual conference on 
“Teaching and Learning” which offers a forum for sharing with discipline colleagues 
throughout the nation.   
 

Integrity – We act in accordance with personal integrity and high ethical standards. 
As a department we are committed to high ethical standards and professionalism.  We work 
to interact respectfully and with courtesy to all members and groups on our campus.  Student 
discipline issues are handled in accordance with Fullerton College regulations and 
consistently applied. 

 
Partnership – We work together with our educational and community partners. 

The Political Science Department promotes and encourages our students to make use of the 
campus resources available.  We encourage student participation in clubs and student 
government.  We promote and encourage our students to get involved with local politics, 
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seek out and support internships with local campaigns, district offices, and non-profit 
agencies.  Former students have intern with the White House, California Governor’s office, 
the California Treasurer’s office, the Superintendent of Public Instruction, the Attorney 
General’s office, and many local elected officials.  Our faculty seek out opportunities to 
collaborate with campus partners. We serve on hiring committees outside our division and 
have built strong partnerships from the committee work we’ve done.  
 

Respect – We support an environment of mutual respect and trust that embraces the 
individuality of all. 

Our faculty members are empowered to make their own decisions regarding  
textbook adoption, use of ancillary materials, and evaluations methods.  It is equally 
important for our students to learn how to effectively access and critically analyze this 
information beyond their classroom experience, and our faculty endeavor to reach this goal 
on behalf of our students so they will be informed participants in our governance.   
 

Responsibility – We accept our responsibility for the betterment of the world around us. 
The Political Science Scholarship is funded by members of our department to support 
students in their educational pursuits. We encourage our students to get involved in local 
elections and public policy and are proud that a number of our alumni serve on local city 
commissions, school boards, and city councils.  They’re also actively involved in campaigns 
and are employed in Southern California, Sacramento, and Washington, D.C.  We strongly 
believe that our alumni are future community, state, and national leaders.   

 
 
College Goals:  
Goal 1: Fullerton College will promote success for every student  
The Political Science Department is committed to student retention and success.  We strive 
to meet the needs of students with various teaching/learning modalities, including traditional 
face to-face classes and distance education classes which are offered fully online using the 
latest technological enhancements.   
 
A number of our classes have embedded peer mentors with the Hornets Tutoring Program 
which helps our students succeed.  
 
We regularly communicate with students about opportunities on campus to help them 
succeed.  We advise students to develop the skills they need to be successful learners and 
recommend the use of the Skills Center, Writing Center, Cadena Center and Tutoring Center.  
Financial challenges are a serious obstacle to our students’ success so we encourage our 
students to apply for the Social Sciences and Friends of Fullerton College Foundation 
scholarships as well as taking advantage of the campus food bank, the Care Bank, and other 
campus resources. 



Fa21 program review    Page 7      1/12/22 

 
The Political Science is committed to supporting the Honors Program by offering four 
sections of honors courses each year.  We offer two sections of POSC 100 HF Honors 
American Government, and one each of POSC 110 HF Honors Contemporary Issues in 
American Politics, and POSC 180 HF Honors Capitol Field Trip: Sacramento Seminar. The 
Honors Program provides motivated students with a small class size to encourage seminar-
style learning, close faculty interaction, and an opportunity to delve deeper into the 
curriculum, and pursue research opportunities. Each spring, our honors students present the 
results of their research papers at the HTCC Research Conference at UC, Irvine.  High 
impact practices like working with a faculty mentor on research have proven to improve 
student success. 
 
Goal 2:  Fullerton College will cultivate a culture of equity  
The Political Science Department attempts to improve the academic performance of all 
students.  Supplemental Instruction is used by one of our professors to offer additional help 
for students struggling with American Government and believe that including SI in 
additional sections of American Government would be beneficial to our students. Students in 
need of specialized help in a course are referred to our Tutoring Center where our former 
students are recommended for employment.  Department faculty members also regularly 
refer students to the Fullerton College Writing Center for assistance with improving their 
skills in writing essays and research papers.  Faculty members consistently make themselves 
available to students by holding regular office hours, encouraging and scheduling student 
study groups both inside and outside class, and by maintaining regular, frequent 
communication with students via email. Connections with faculty outside of the classroom 
are the one of the consistent methods shown to engage students and increase retention and 
success, especially for minority or underrepresented students.  
  
Goal 3:  Fullerton College will strengthen connections with our community  
The Political Science Department values a strong connection to the community.  We 
organize events and participate in a wide variety of events to strengthen connections to the 
community.   
There are two courses that allow our students to get experience and college credit.  With 
POSC 198: Campaign Internship and POSC 199: Public Policy Internship, our students have 
gained experience with local campaigns and working with local non-profits, district offices 
for elected officials, and various agencies.   

• We also encourage students to attend lectures, book signings, meetings, and other 
political events in the local community. 

• A number of our students have been appointed to local city commissions and 
elected to school boards and city councils 

 
Goal 4:  Fullerton College will commit to accountability and continuous quality 
improvement  
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The field of political science demands currency in the classroom and faculty update their 
lesson plans with new and current examples on a regular basis.  We also seek out innovation 
in pedagogy and strive to support our students’ academic goals. 

3.0  Students 
Because there is a nearly infinite amount of student data that can be studied, please focus your 
analysis on the trends that stand out.  The Office of Institutional Effectiveness (OIE) is providing 
data that will help you zero in on bottlenecks, gateways, and student equity issues.  As per 
accreditation standards, OIE data will be broken down by race, ethnicity, gender, and other 
demographic categories.  One of the purposes of this section is to identify inequities and make 
plans to remedy them. 

3.1  Enrollment demographics 
1. Using the data provided by the OIE, briefly describe the enrollment trends in the program 

over the past five years. 
• The Political Science Department (POSC) has seen a decline in enrollment of 

8.1% over the past 5 years, but that number drops significantly if we exclude the 
Covid-19 impacted 2020/2021 academic year. 

• Excluding the Covid-19 year, enrollment decline is just 3.5%. That year alone 
accounts for 56.8% decline in enrollment.  

• The decline is part of a trend that has impacted Fullerton College. Over the past 5 
years the college saw a decline in enrollment of 11.9%. 

• Furthermore, POSC’s decline in enrollment is almost 4% less than the decline 
experienced by other departments on campus over the five year period. It is 
clear that the enrollment trend over the past five years has been in decline 
campus wide and our program is no exception. Luckily, we have had less of a 
decline than other departments.  

• If the average enrollment is taken over the past five years, then the POSC 
Department has an average above slightly 4000 students. Our department has 
maintained an above 4000 student enrollment since 2014. The aberration to that 
has been the 2020/21 Covid-19 academic year. 

• Our “bread and butter” course is POSC 100 American Government. We offer 
that every semester in multiple large sections. We have seen a decline of 10% in 
enrollment over the past five years. The biggest decline (5%) happened during 
the Covid-19 2020-21 AY. If we exclude that aberrant year from consideration, 
then the decline in enrollment is only 5%. 

2. Using the data provided by the OIE, describe the student population the department 
serves.  Do you have a way of determining which students are majors, for example 
through a gateway course?  Please explain. 
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• Here is a breakdown of the demographic data that “stands out” in the OIE 
document provided to the POSC department 

i. 83% of those who enroll in POSC are transfer degree students. That is 6% 
higher than the 77% of those students who transfer from all other 
departments campus wide. This is part of the historical trend of the 
POSC department. Our students get their AA-T and transfer to other 4 
year institutions. 

ii. 49% of our students are young (20-24 years) compared to 42% for other 
programs campus wide. The next youngest category is those who are 
under 20 years of age at 33%. So we tend to have a very young student 
body. 

iii. Students who take POSC classes are part of a group of students who 
are motivated to “finish and transfer” to 4 year institutions. 52% of 
students who take POSC classes carry a 24 unit load compared to 
only 22% to all other programs on campus. 

iv. 78% of students who take POSC classes are low income students. This is 
pretty close to the campus wide 74% who are low income. 

v. Fullerton College is an HSI. At 60.8% Latinx students, the POSC 
department has a higher HSI than the rest of the programs on 
campus. 

vi. However, we serve slightly less Asians (2.2% less) and Whites (0.7% less) 
than the rest of the programs on campus. 

vii. African-Americans and Filipino students who take POSC do so in 
similar numbers to the rest of the programs on campus. 

3. Which classes have the highest demand and why?  Are they offered regularly -- at 
different times of the day and week, in different formats (in-person, on-line, hybrid)?  
Please explain. 

• The highest demand is for POSC 100 American Government. 92.8% of our 
enrollment for the past five years has been in POSC 100 F or HF.  

• Over the past five years, we have offered 225 sections in POSC 100 distributed 
almost evenly between the Fall and Spring semesters. We have also offered 8 
section of the class in the summer semesters (some years did not have a summer 
semester). 

• 21% of the POSC 100 classes offered have been online and 10% have been in the 
evening. The 21% online is likely to become higher as we return to F2F 
teaching on campus. 3 of our 4 full-time faculty members did not teach online 
until the recent Covid-19 shutdown. Moving forward, however, 2 of the 3 
would continue to teach online after the return to campus F2F teaching. 
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• The second largest offering is POSC 150, California Government. My Colleague, 
Jodi Balma has offered 10 sections of that class in the past five years. 84% of 
these sections have been taught online. 

• The third largest offering is POSC 120, Political Theory. Our newest Colleague, 
Archie Delshad, has been teaching this course since he joined our department. We 
have offered 7 sections of this class in the past five years. 40% of those sections 
have been taught in the evening. 

4. Please describe how course offerings match students’ preparation and goals. 
• The POSC department has taught ALL of the basic courses offered at four year 

institutions. A POSC student can take, American Government (100), Introduction 
to Politics (200), Political Theory (120), International Relations (230), 
Comparative Politics (215), Public Law (275), and California Government (150) 
and then graduate and go to a 4 year institution and take specialty class in political 
science. Students who take these basic classes are well prepared to transfer and 
get their BA degree in political science at a four year institution. 

5. Does enrollment vary by semester?  Please describe how course offerings are adjusted to 
meet student demand and help students reach their academic goals. 

• Enrollment varies very slightly by semester in POSC department. There is only a 
224 average student reduction in enrollment between the Fall and Spring 
semesters over the past 5 years. That is only a 12% variation in enrollment 
between the two semesters. That is normal since students who graduate high 
school usually begin their academic year in the Fall and not in the Spring 
semester. 

3.2  Student Achievement and Equity (and student demographic profile)? 
1. Using the data provided by the OIE, briefly describe student achievement rates in your 

program over the past five years:  completion, success, degrees/certificates, transfer, 
licensing, job placement, wage improvements (not all of these measures apply to every 
program). 

• The average completion rate over the past five years for the POSC department has 
84.5%. Moreover, the completion rate increased by 4.2% between AY 2016-17 
and AY 2020-21. If we exclude the aberration of the Covid-19 2020-21 AY, then 
the increase is 6.7%. We are very happy with these results. I believe the cause of 
this is the hiring of Archie Delshad, our most recent faculty hire. I believe we can 
further improve on this number if we are allowed to hire another full-time faculty 
of Delshad’s caliber. 

• For the past three years our course completion rate has been higher than the rest 
of the programs at Fullerton College. Furthermore, the POSC department 
average completion over the past five years is 2.2% higher than the average 
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completion rate for other Fullerton College programs (82.3%) over the same 
period. 

• The Department’s course success rate also improved from 62.8% in AY 2016-17 
to 74.3% in AY 2020-21. That is an impressive 18.3% improvement over the 
past five years. We are very pleased with these results. Again, these results are in 
large part due to hiring replacement faculty of Archie Delshad’s caliber. We had 
hoped that the Administration would allow us to hire another replacement faculty, 
but that did not come to pass. 

• The Department’s success rate has also eclipsed the success rate of all other 
Fullerton College programs in the past two years. Prior to that, the 
Department’s success rate was lower than that of all other programs on campus by 
an average of 3.1%. In the past two years our average success rate was 73.3%, 
4.5% higher than the average success rate of all other programs at Fullerton 
College. We are very content with these numbers and we intend to maintain and 
improve them. 

• In the most recent academic year, the Department’s success rate is also higher 
than the overall Social Science Division success rate (71.7%) by 2.6%. 

• In 2017 the POSC department had 308 majors. By AY 2020-21, the Department 
had 339 POSC majors attending POSC courses. That is a 9.7% increase in 
students majoring in POSC. 

• When it comes to AA/AA-T degrees, the POSC department increased its awarded 
degrees from 28 in AY 2016-17 to 44 in AY 2020-21, a 57.1% increase in the 
number of degrees awarded. In the past four years, the POSC department has 
awarded 122 AA and AA-T degrees to unique students. That is an improvement 
of 48.8% over the 82 AA and AA-T degrees offered over the previous 4 years. 
(NB: I am using four years instead of five for ease of comparison with the 
numbers we had from the 2017 program review.) We are pleased with these 
numbers and intend to build upon them. 

• Of the 339 POSC majors attending POSC courses, 283 transferred to a 4 year 
institution, a transfer rate of 83.5%. The overwhelming majority of transfers 
(45.6%) went to CSU institutions. 32.9% of transfers attended UC 
institutions. The rest attended other private institutions. 

• The top three transfer institutions for POSC majors was CSUF (28.6%) followed 
by UCI (8.1%), and CSULB (7.8%). 

• The top three ethnicities of transfer students were: Latinx (50%), Whites (22%), 
and Asians (19%). 

2. Please pay special attention to equity issues -- where a group of students has an 
achievement rate that is below average.  What factors can explain this? 

• Black students have an achievement rate below the POSC department average. 
Black students have had an average course success rate of 48.7% over the past 
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five academic years. But this aggregate number hides the improvement of the 
success rate by the POSC department for Black students. Unfortunately, OIE did 
NOT provide a breakdown for the success rate in each of the past five years. That 
is a serious omission. I went to Tableau and looked up the numbers for each year 
including 2017. In 2017 the success rate for Black students in the department was 
42.9%. By 2021 the number has improved to 55.6%. That is a huge 32.6% 
improvement from 2017. While a lot more needs to be done, the department is 
on the right track in improving the success rate of its African-American students. 

• The POSC department success rate for African-Americans in 2021 was 55.6% 
and that of the Social Science Division was 58.4%; that is only a -2.8% 
difference. Fullerton College’s success rate for African-American students in 
2021 was 51.6%, while the Department’s success rate in 2021 was 55.6%; that is 
4 percentage points advantage for the POSC department versus the entire college.  

• I bring these statistics up to highlight the fact that poor success rate among 
African-American students is a STRUCTURAL/SYSTEMIC problem and 
not an individual department/faculty problem. That is not to say that the POSC 
department is not doing its best to improve the success rate of African-American 
students, but we need to recognize the systemic roots of this problem. Racism, 
Income and wealth inequality between ethnic groups, Zip code-based K-12 
financing, homelessness, and broken families are all the systemic causes of this 
problem. Faculty can do their best to alleviate this problem, but it will not go 
away unless we address the systemic and structural causes. 

• Hispanics (Latinx) have had an average course success rate of 66.1% over the past 
five years. But this aggregate number hides improvements by the POSC 
department in the success rate for that ethnic group. OIE did NOT provide a 
breakdown for the success rate in each of the past five years. That is a serious 
omission. I went to Tableau and looked up the numbers for each year since and 
including 2017. In 2017, the success rate for Latinx students was 58.8%. By 2021 
the number was 73.4%. That is a huge 24.8% improvement. Furthermore, the 
Latinx 73.4% success rate in 2021 is very close to the aggregate 74.3% 
success rate for the entire department. OIE should have provided departments 
with a yearly breakdown of the success rate rather than relying on 5 year 
averages. The problem with averages is that they hide the yearly improvements in 
success rates for each demographic category. 

3. Does the department have regular discussions about equitable grading, attendance, late-
work, and extra credit policies, or about other strategies for helping students succeed?  
Could reforming classroom policies help more students succeed?  Please explain. 

• We have regular department meetings where we discuss various issues including 
strategies that will help improve student success rates. As mentioned above, we 
have seen an improvement in student success rate of 32.6% and 24.8% for 
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African-American and Latinx students respectively between 2017 and 2021. We 
will continue our effort of incremental improvements, but we also keep in mind 
that the success rate for these ethnic groups can only be fully improved by dealing 
with the SYSTEMIC/STRUCTURAL issues that have caused them. 

4. Please write a brief Equity Action Plan.  What strategies can you implement to close this 
gap in student achievement within the next five years?  What professional learning, 
curriculum development, or other forms of support does your department need?  

• The Department of Political Science is committed to ensuring that all our students 
are able to learn in classrooms that speak to their experiences. We believe that 
creating more inclusive curriculum for existing classes, using accessible language, 
and designing future courses that bring in more diverse perspectives will assist 
students and help close the gap in student achievement. Moreover, we believe the 
biggest area for improvement is ensuring our campus administration is committed 
to being radically student centered.  

3.3  Student Achievement and Pathways 
1. Using the data provided by the OIE, briefly describe how students have moved through 

the program over the past five years:  unit accumulation, prerequisites, co requisites, 
substitutions, gateway courses, and bottleneck courses.  (Not all of these measures apply 
to every program.) 

• Our gateway/bottleneck course is POSC 100, American Government. It is a 
required course for a large majority of Fullerton College students who wish to 
transfer to a 4 year university. OIE only provided us with this course’s success 
rate over an aggregate 5 year period. That success rate is 68%. If we disaggregate 
the data on a yearly basis we find that the success rate in this course improved 
from 61% in 2017 to 73.5% in 2021. This is a 20.2% improvement over five 
years. The 2021 success rate is very close to the department’s overall success rate 
of 74.3%. 

• Breaking the success rate for POSC 100 by ethnicity reveals the following: 
i. African-American success rate increased from 41.1% to 51.6% from 2017 

to 2021. That is a respectable 25.5% increase. Still, more needs to be 
done to improve the success rate to the 74.3% average department 
number. 

ii. Hispanic success rate increased from 57.1% in 2017 to 72.3%. That is a 
respectable 26.6% increase. The 72.3% success rate for Hispanics is 
very close to the average success rate for the department. 

• The completion rate for POSC 100 has improved slightly from 80.7% in 2017 to 
84.3% in 2021.  

• 12.1% of students had to repeat the POSC 100 course which is significantly 
higher than other course offered in our department. This is one area that requires 
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improvement. Alas, OIE did NOT provide us with a breakdown of the repeat 
percentage by year to see if there was a yearly improvement from 2017 to 2021.  

• The withdrawal rate for the class is at an aggregate of 16%. That five year 
aggregate, however, hides the yearly improvement in reducing the withdrawal 
rate. In 2017, the withdrawal rate was 19.3%, but by 2021 it declined to 15.7%. 
That is not a huge declined, but it does show that the department is heading in the 
right direction when it comes to reducing student withdrawals. 

• No POSC class requires a prerequisite, co-requisite, or substitution. This ensures 
open and maximum enrollment in the department. 

2. For transfer degree programs:  Are your current requirements in line with the Transfer 
Model Curriculum, or have you added extra steps, such as prerequisites?  If you added 
extra steps, please explain. 

• Our current AA-T degree is in line with the Transfer Model Curriculum. As 
mentioned before, our students take the basic POSC courses with no prerequisites 
or co-requisites.  

3. Please provide an update on the curriculum mapping you have done, perhaps in 
collaboration with Counseling.  Are all programs (degrees and certificates) mapped?  
Based on course offerings for the last two to three years, could a student complete the 
map(s) you have created?  If so, please demonstrate this with some facts from your 
schedules.  If not, how will you address these discrepancies? 

• The department met with counseling and created a curriculum map. Any student 
enrolled in the AA-T degree can easily complete that map based on the courses 
we have offered in the past 5 years. 

4. Do the data reveal differences among your AA, ADT, or certificate programs (in 
enrollment, completion, or success, for example)?  Please explain. 

• No, the data does not reveal any measureable differences. 

3.4  Faculty 
1. Using the data provided by the OIE, briefly describe the faculty workload over the past 

five years:  FTF (full-time faculty), PTF (part-time, or “adjunct” faculty), FTEF (full-
time equivalent faculty), WSCH per FTEF (weekly student contact hours).  (Not all of 
these measures apply to every program.) 

• The POSC department had 5 full-time faculty during 16/17 AY. In the 18/19 AY 
we had two retirements. As such, we had to hire 4 additional part-time faculty and 
the overall sections taught by part-time faculty increased to 58.3% of all sections 
offered by the department. 

• The department was able to hire ONE new full-time faculty to fill one of the two 
retirements. We had hoped that the college administration would allow us to hire 
two, but that did not materialize despite our pleading with the President and the 
VPI. 
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• Because we could not hire two full-time faculty replacements, the department 
currently has higher than normal part-time faculty. We currently have 9 part-time 
faculty, when historically we have had 4-5. 

• The FTEF for the department was 18.5 in AY 16-17, but, because we only hired 
one full-time faculty to replace the two who retired, our FTEF stands at 15.5. 

• The average class size for the department has held steady at 63 students for the 
past 5 years and the fill rate for the department is at a high of 95.3% for the same 
time period.  

• The department was very well positioned to hire a second full-time faculty to 
replace the two that retired. Alas, administration would not cooperate with us. 

2. If your department plans to request hiring a full-time faculty member, this is the place to 
make the argument.  Please discuss hiring needs in reference to data analyzed in sections 
3.1 to 3.4. 

• The POSC department has seen a reduction in the number of full time faculty. 
Back in the early 2000s, the department had 6 full-time faculty members teaching 
political science class. The department has had THREE retirements and only one 
full-time replacement faculty. 

• We currently have 8 part-time instructors teaching in the department. They 
collectively teach between 18-24 units per semester. We can easily support, not 
only hiring a full-time faculty but allowing that new faculty to teach overload as 
well. 

• We anticipate another retirement soon, since one of our full-time faculty is almost 
an octogenarian. 

• Should that faculty member retire, his departure will free up an additional 15 units 
that we will be hard pressed to fill.  

• We must fill these full-time faculty retirements otherwise we will have some 
serious bottlenecks in the offering of POSC 100, American Government class. 
This class is mandated by the state of California and a bottleneck will slow down 
the transfer process of the college’s students. 

3.5  Covid-19 
Using the data provided by the OIE,  briefly describe how the Covid-19 pandemic affected your 
department and how your department has adjusted.  Did you make temporary changes?  Or have 
you adopted new, long-lasting practices that enhance teaching? 

• The Covid-19 pandemic has had a very negative impact on the POSC department. In the 
20-21 AY, the enrollment dropped by 4.6%. That is a 58.6% drop of the entire 5 year 
period! Excluding the Covid-19 year, enrollment decline is just 3.5%. 

• We suspect that the reason for this is that 3 out of 4 full-time faculty have never taught 
online classes before. Now that these faculty members have more online teaching 
experience under their belt, these enrollment numbers should stabilize. 
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• Moreover, not all students enjoy learning in an online environment. A lot of our students 
want face to face engagement with the professor and their fellow students. It is entirely 
plausible that some students are postponing their enrollments in POSC (and other) classes 
until there is a return to campus and face to face teaching. 

3.6  What has not been asked? 
Please tell us about other ways your department has been successful, ways that the previous 
questions might have missed. 

4.0  Outcomes 

4.1  Program Student Learning Outcomes (PSLOs) 
Since the last self-studies, the College adopted new Institutional Student Learning Outcomes 
(ISLOs) and new design principles for PSLOs.  Please describe your department’s PSLO 
revisions to date, and your PSLO plans. 
 
The Department of Political Science reassesses all our PSLOs on a continuous basis. Our goal is 
for our PSLOs to match the PSLO Revision Design Principles that were shared via Guided 
Pathways Workgroup #4. Our Department plans to continue diligently monitoring outcomes to 
ensure that our PSLOs measure varied, qualitative, and quantitative assessments. Given that 
Political Science doesn’t have an entry course that catalyzes the major nor a capstone course, we 
want to ensure that students can flexibly maneuver through our program.  

4.2  PSLO Assessment 
The new PSLO design principles encourage departments to use PSLOs as a way of gauging 
student learning once they have completed a degree or certificate, not just when they have 
completed a single course.  Please describe how PSLOs are assessed or will be assessed in your 
department. 
 
The Department of Political Science agrees with the PSLO design principles that student 
learning should be measured throughout their participation in the program, including upon 
completion of the program or graduation. Our assessments are currently done at the course level, 
but we plan to change this to take into account the wealth of data that is available through 
eLumen.  

4.3  CSLO Assessment 
Briefly describe the timeline your department uses to assess CSLOs on a regular basis and how 
you use the results to make improvements.  This discussion should be based on SLO data, which 
is available on eLumen.  (Your division’s SLO reps can help with this.)  Please include relevant 
CSLO charts or graphs in an Appendix.  Since the last self-study, you should have assessed the 
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CSLOs of every course that you have taught, at least once.  If that is not the case, please describe 
how you will accomplish this as soon as possible. 
 
The Department of Political Science measures CSLOs at least once every six semesters. None of 
our courses are without assessment over the five-year period in the data, so our Department plans 
to continue our already existing timeline. Overall, the overwhelming majority of students 
perform well across all courses in meeting expectations, particularly in courses that are primarily 
taken by political science majors. After our most recent CSLO assessment (Fall 2020), our 
Department met to discuss the results and decided to revise some of our CSLOs and CSLO 
assessments to ensure we are constantly improving.  

4.4  SLO Equity Analysis 
1. Looking at CSLO attainment data, do you find significant differences by race, ethnicity, 

gender, and other categories?  Please include some illustrations of this data in the 
Appendix.  Describe here what the data shows.  What strategies will you use to close the 
attainment gaps among groups of students?  What kinds of professional learning would 
help? 

a. There is not a statistically significant difference between SLO performance for 
gender categories. The difference between females, males, and nonbinary 
individuals is minimal (82.33%, 84.29%, and 86.6%, respectively). Nonbinary 
students comprise the smallest population among the gender categories (in total, 
97 students) – which makes the comparison somewhat difficult (there are over 
2,500 students in both the female and male categories each).  
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b.  
c. In comparing differences between ethnic groups, 78.55% of African Americans, 

100% of American Indian/Alaskan Natives (27 total students), 85.86% of Asians, 
89.09% of Filipinos, 82.62% of Hispanics (by far the largest student population 
subgroup), 87.5% of Pacific Islanders (28 total students), and 82.91% of White 
Non-Hispanic students met expectations for overall SLO performance across our 
courses. Although the success rate of African Americans is behind other ethnic 
groups, the overall data does not show the immense improvement the Department 
has made over the past five years (see pages 11-12 above).  



Fa21 program review    Page 19      1/12/22 

d.  
 

2. Compare the equity analysis in this section to the equity analysis in Section 3.2.  Are 
there some groups who have lower completion and success rates AND lower SLO 
attainment rates than other groups?  Can new departmental strategies close both gaps?  
Please explain.  [For example, many departments found that their SLO attainment gaps 
are quite a bit smaller than their success gaps (or the gaps don’t exist).  This might mean 
that many students who get a D or lower in a course are actually learning the material 
(i.e. attaining the SLOs) but they are winding up with a failing grade for other reasons:  
absences, tardies, missed assignments, missed exams, poor performance on high-stakes 
assignments.]  

a. In comparing differences between ethnic groups, 78.55% of African Americans, 
100% of American Indian/Alaskan Natives (27 total students), 85.86% of Asians, 
89.09% of Filipinos, 82.62% of Hispanics (by far the largest student population 
subgroup), 87.5% of Pacific Islanders (28 total students), and 82.91% of White 
Non-Hispanic students met expectations for overall SLO performance across our 
courses. Although the success rate of African Americans is behind other ethnic 
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groups, the overall data does not show the immense improvement the Department 
has made over the past five years.  

5.0  Other Areas of Program Effectiveness 

5.1  Your Department and General Education 
1. Using the data provided by the OIE, please look at students who take your courses for GE 

credit. 
2. What role does your department play in helping students complete the GE pathway? 

• Political Science 100 American Government is a general education course that 
transfer students need to complete.  

3. Do you offer GE courses at a variety of time slots and at a frequency that allows students 
to fulfill GE requirements? 

• Yes, our POSC 100 course is offered on campus, online, and at a variety of times 
to allow students to fulfill the GE requirement.  

4. Please take into account daytime, evening, weekend, and online classes to provide a brief 
sketch of your GE course availability.  

• POSC 100 is offered at a variety of times and modalities to allow students to 
complete the general education requirement.  

5.2  Outside Influences on Your Department - NA 
1. Describe any laws, regulations, trends, policies, procedures, or other influences that have 

an impact on your program.  Please include any other data that may be relevant to student 
achievement, learning, and trends within your Basic Skills, CTE, or Transfer Education 
programs. 

2. Make sure you are including all degree and certificate programs, including the College’s 
GE program. 

3. Please also consider not only your courses, but also prerequisite and co requisite courses 
that might be offered by a different department. 

4. If AB 705 applies to the program then how are you meeting its mandates?   

5.3  Your Program’s Active and Applied Learning and High-Impact Practices 
1. The College wants to create an inventory of faculty efforts to make learning active and 

applied.  Please briefly describe opportunities your students have to apply and deepen 
knowledge and skills through projects, internships, co-ops, clinical placements, group 
projects outside of class, service learning, study abroad, and other experiential learning 
activities that you intentionally embed in coursework, or elsewhere in your program. 

• We offer POSC 198 and POSC 199 as internship classes that facilitate our 
students working in non profit and government agencies and on campaigns 
working during elections. We have POSC 180 and POSC 180 which include a 
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field trip class to Sacramento where our students have the chance to meet with 
policymakers and legislators.  

2. Are there institutional barriers hindering your department’s ability to offer or enhance 
these learning experiences for students?  Please explain.  No.  

6.0  Planning 
 
6.1  Progress on Previous Strategic Action Plans 

1. Please briefly describe the goals (Strategic Action Plans, SAPs) from your last self-study.  
How much progress have you made on them?  If you have reached a goal, explain how it 
allows ongoing improvement, especially if you received additional funding. 
 

a. Improve Student Retention and Success rates for groups with low rates. 
b. Offering more campus symposiums and Political Science transfer and career 

information for our majors.   
c. Political Science Intern-Mentor Program 

 
• Our department has been able to reach three of our four goals from the last self-

study. We have worked to support our classes with student support services like 
Hornets Tutoring, the Academic Support Center, and the Health Center. 
Obviously, the pandemic affected our students facing challenges and enrollment 
patterns that followed. Our Canvas course for Political Science Majors allows our 
department and the Political Science Book Club  to communicate with our 
students about campus events, internship and job opportunities, and transfer 
information.  

 
• The only funding we received from the last self-study was for the Political 

Science Intern-Mentor Program which allowed us to hire two interns to work with 
our faculty mentors in preparing to teach Political Science at the community 
college level.  

 
2. If additional funds were NOT allocated to you in the last review cycle, how did the 

LACK of funds have an impact on your program? 
a. Hire a part-time administrative assistant to support faculty administrative needs 

including: 
 

• The SAP that was not funded involved administrative support staffing for faculty 
data reports. The district continues to pay faculty much more money to do these 
administrative tasks than it would cost to hire clerical support. Without that 
funding, our faculty time is spent on administrative tasks instead of campus 
service, student club advising, and improving the classroom experience for our 
students.  So much of the work is repetitive when decentralized and divided by 
department, putting a burden on smaller departments where the administrative 
workload falls on just 1-2 professors. 
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6.2  New Strategic Action Plans 
Please write brief, concrete plans that you will accomplish over the next four years.  Your plans 
might include requests for additional funds.  The Program Review Committee will read these and 
either endorse the request or ask for more information.  Please keep in mind that the 
Committee’s endorsement does not guarantee additional funding.  The President’s Advisory 
Council and Faulty Allocation Committee play major roles in allocating funds and prioritizing 
new faculty hires. 
 
Please number each of your plans.  This will help keep to track of them.  Also, make sure that 
each funding request includes the following elements: 

1. It is supported by the data and analysis in previous sections of this self-study. 
2. It fulfills a part of the College mission, vision, goals, or objectives. 
3. It explains how the request helps the College attain student equity. 
4. There is a measurable way to tell if the extra funding will be effective. 
5. It considers whether you can reach this goal (or parts of it) without additional funding. 
6. Please give a dollar amount, or best estimate.  If you can identify a funding source, then 

please name it.  If you can put the request into one of the following categories, please do 
so:  Personnel, Facilities, Equipment, Supplies, Computer Hardware, Computer Software, 
Training, Other. 

 
1. Hiring New Faculty 

• The POSC department had 5 full-time faculty during 16/17 AY. In the 18/19 AY we 
had two retirements. The department was able to hire ONE new full-time faculty to fill 
one of the two retirements.  

• Because we were not allowed to hire two full-time faculty replacements, the department 
currently has higher than normal part-time faculty. We currently have 8 part-time 
faculty, when historically we have had 4-5. 

• We currently have 8 part-time instructors teaching in the department. They collectively 
teach between 18-24 units per semester. We can easily support, not only hiring a 
full-time faculty but allowing that new faculty to teach overload as well. 

• We anticipate another retirement soon. 
• Should that faculty member retire, his departure will free up an additional 15 units that 

we will be hard pressed to fill.  
• We must fill these full-time faculty retirements otherwise we will have some serious 

bottlenecks in the offering of POSC 100, American Government class. This class is 
mandated by the state of California and a bottleneck will slow down the transfer 
process of the college’s students. 
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• Moreover, the data shows that after the most recent new faculty hire both the retention 
rate and success rate improved in the POSC department. New faculty, bring new 
teaching methods to the class and are of a generation that can better relate to younger 
students. 
 

STRATEGIC ACTION PLAN # 1 

Describe Strategic Action 
Plan: 
(formerly called short-term 
goal) 

Hiring new faculty to replace the two that retired in AY 
18/19. We anticipate another retirement very soon, 
probably by the end of the Spring 2022 semester. This 
leaves the department with only 3 full-time faculty 
members. 

List College goal/objective 
the plan meets: 

College Goal #: 1, 2, and 4. 
Objective #: 1.2, 2.2-4 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 

The new Political Science faculty will focus on teaching American 
Government, a required course, as well as Comparative Politics. 
We anticipate the retirement to happen as early as the end of 
the Spring 2022 semester. 

What Measurable Outcome is 
anticipated for this SAP? 

The data shows that after the most recent new faculty hire 
both the retention rate and success rate improved in the 
POSC department. New faculty, bring new teaching 
methods to the class and are of a generation that can better 
relate to younger students. 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

We will need additional funding to achieve this SAP.  

 

If additional financial resources would be required to accomplish this SAP, please complete the 
section below.  Keep in mind that requests for resources must follow logically from the 
information provided in this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel: New Full-Time 
Faculty 

$80,000-90,000 NOCCD has a reserve of over 
$100 million. They can easily 

afford a new hire. 
Facilities   
Equipment   
Supplies   
Computer Hardware   
Computer Software   
Training   
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Other   

Total Requested 

Amount 

$80,000-90,000 $0 

 
 

2. Improve Retention and Success Rates 
• Since the last program review, the department has seen an impressive 18.3% 

improvement in student success rate and a 4.2% improvement in retention rate. 
• We plan to continue with these improvements especially among the disadvantaged 

ethnic and low income communities.  
 

STRATEGIC ACTION PLAN # 2 

Describe Strategic Action 
Plan: 
(formerly called short-term 
goal) 

Improve Student Retention and Success rates for groups with 
low rates. We have seen a continuous improvement in retention 
and success rate. 

List College goal/objective 
the plan meets: 

College Goal #: 1, 2 
Objective #: 1.2, 2.2-4 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 

The Political Science faculty will focus on American Government, 
a required course that students often struggle with in terms of 
student retention and success.  

What Measurable Outcome is 
anticipated for this SAP? 

Student Success and Retention rates for these groups 
increasing.  

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

No additional funding is needed. 
Using campus resources like Supplemental Instruction, the 
Tutoring Center, the Writing Center, and the Health Center, 
many of our students can work to improve their academic 
outcomes without additional funds.  However, it is important to 
understand our students often face personal and work obstacles 
that interfere with their own success and there’s little our 
campus or faculty can do.   

 

If additional financial resources would be required to accomplish this SAP, please complete the 
section below.  Keep in mind that requests for resources must follow logically from the 
information provided in this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel New Full-Time 
Faculty 

  

Facilities   
Equipment   
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Supplies   
Computer Hardware   
Computer Software   
Training   
Other   

Total Requested 

Amount 

$0 $0 

 
3. Reduce Class Size 

• One of our goals as a department is to reduce the class size of our sections in order to 
give each student additional one-on-one attention. Smaller class sizes would allow our 
faculty to identify issues earlier in the semester, develop better relationships with the 
students, and facilitate a more cooperative culture in the classroom. Additionally, smaller 
class sizes build more cohesive relationships between students and prevent students from 
hiding in a sea of other students. This would lead to more parity between students and 
ultimately address many of the inequities that exist on our campus.  

 
STRATEGIC ACTION PLAN # 3 

Describe Strategic Action 
Plan: 
(formerly called short-term 
goal) 

Reduce class sizes in order to facilitate better 
student/professor and student/student relationships. 

List College goal/objective 
the plan meets: 

College Goal #: 1, 2 
Objective #: 1.1, 1.3, 1.4; 2.1, 2.3, 2.4 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 

The Department will collaboratively submit a request to lower 
the class sizes through the curriculum process. 

What Measurable Outcome is 
anticipated for this SAP? 

Student Success and Retention rates for these groups 
increasing.  

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

No additional funding is needed, but it is imperative that we hire 
an additional faculty member to meet the demand for POSC 100 
in particular.  

 

If additional financial resources would be required to accomplish this SAP, please complete the 
section below.  Keep in mind that requests for resources must follow logically from the 
information provided in this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 
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Personnel New Full-Time 
Faculty 

$80,000-90,000 NOCCD has a reserve of over 
$100 million. They can easily 

afford a new hire. 
Facilities   
Equipment   
Supplies   
Computer Hardware   
Computer Software   
Training   
Other   

Total Requested 

Amount 

$0 $0 

 

6.3  Optional:  Long-Term Plans 
Your department might have more plans than just immediate requests for funding.  If so, please 
describe them here. 

8.0  Publication Review 
The College wants to maintain integrity in all representations of its mission, programs, and 
services.  Please help this effort by reviewing your publications:  professional social media 
profiles, websites, brochures, pamphlets, etc.  Please tell us the date they were last reviewed and 
if you found them to be accurate in all representations of the College and program missions and 
services.  Information on the college’s graphic standards is available here. 
 

1. For each of your program’s publications, please provide the URL where the publication 
can be viewed.  Political Science | Social Sciences (fullcoll.edu)    
socsci.fullcoll.edu/political-science/ 

2. If you find an inaccurate publication, please explain how you will make corrections. 
3. If your department maintains a social media presence then please describe it here.  What 

do you use it for?  How do you monitor it?  Who is in charge of it?  In what ways is it 
benefiting the College and your program?  Does it follow the District’s social media 
guidelines? 

4. If your program regularly communicates with the wider community, please describe how.  
What feedback do you get from the community? 
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Format notes 

Cover Page:  standardize for each self-study, with signatures 

Executive Summary:  on a separate page, all by itself, for ease of processing. 

Main body of the report 

Appendix A: Key Performance Indicator (KPI) data 
The Office of Institutional Effectiveness will provide data for departments to analyze.  To 
answer some of the questions on this form, departments will need disaggregated data that focuses 
on specific groups.  The data will be presented to identify equity gaps among groups, so that 
departments can plan ways to close those gaps.  Departments should also be informed how their 
student populations compare to the overall college population, and the population of the 
college’s service area. 

Appendix B: SLO data 
This data is still off-limits to the OIE because it is housed in eLumen.  The Faculty Senate only 
allows faculty members to have access to SLO data on eLumen.  The Senate’s SLO Assessment 
Committee will work with its division reps to help departments disaggregate SLO data, just as 
KPI data is disaggregated in Appendix A. 

Appendix C: Other data 
In addition to the KPI and SLO data, departments may wish to include other data that it finds in 
Tableau or other sources.  


