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1.0 Mission and Goals   
 

The College’s Mission, Vision, Core Values and  Goals drive all college activities.  The Program Review 
committee would like to understand the connection of your program to the College’s Mission, Vision, Core 
Values and Goals.  Summarize how your program supports each area.   
 
Mission: The printing program advances student learning and achievement by providing them with the 
knowledge and skills necessary for success in the printing industry. The printing department offers its 
diverse community of students the opportunity to earn printing industry certification, along with Fullerton 
College certificates, and associate of science degrees, transfer to printing programs at other universities, 
and career growth in the printing industry. Students acquire basic graphic communication skills that will 
provide them with educational and career growth that will serve them in their future endeavors. 
 
Vision: Students new to the field of printing and those returning with industry experience are given the 
opportunity to transform their lives by developing skills and learning about emerging technology related to 
the printing field. This opportunity for continual personal growth provides our students with the 
understanding of the importance of education in our industry and beyond.  
 
Core Values: Our students are encouraged by our staff and through instruction to respect each other for 
their diverse cultural, physical, and developmental contributions to our community. We embrace students 
with various disabilities and offer innovative skillsets that empower the individual to grow and learn. 
Through a learning environment that encourages high ethical standards and promotes integrity, our 
students go on to be leaders in our industry to not only improve the well-being of our campus and 
community, but also make a positive impact in our world. 
 
College Goals: Providing the opportunity for students to learn through hands-on activities helps lower the 
achievement gap and improve student success over other traditional instructional methods. Our strong 
connection with the Printing Industries Association of Southern California and other local printing 
businesses has proved value not only for our community, but also for the successful employment of our 
students. 

 
 

2.0 Program Data & Trends Analysis  
2.1 Key Performance Indicators (KPI) 
For each KPI listed below, analyze and report your findings and describe what they mean.   
(Attach 5-year longitudinal data from Office of Institutional Research and Planning (OIRP) to Appendix.) 

 

KPI  Findings 
Enrollment There was a significant decrease in enrollment during the period 

corresponding with economic recovery, with students being placed 
directly into industry before completion of degrees and certificates. 
 

Total FTES Over the five year period here was no significant change in FTES in the 
department. They varied from 45.1 to 44.8. When the program moved 
into the new building on campus, there was a slight increase in FTES. 
 

http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/fullerton-college-goals-institutional-slos
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/mission-statement
http://www.fullcoll.edu/president/fullerton-college-goals-institutional-slos
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Sections There has been a slight increase in section offerings due to new 
curriculum and the addition of a new fulltime faculty member. 
There was a significant increase in course cancellation due to a change 
in division policy where classes were cancelled 2 weeks prior to 
meeting. Traditionally printing classes were allowed to meet the first 
week of instruction, where many additional students had the 
opportunity to enroll. 
 

FTEF  The FTEF total has had insignificant change, but there has been an 
increase in sections taught by fulltime faculty due to the addition of a 
new faculty member. 
 

Fill Rate Fill rates increased with the opening of the new facility on campus, 
but have declined since. This could be tied to the economic recovery. 
 

WSCH/FTEF We have seen a slight decline due to declining enrollment. 
 

Retention We have averaged over 85% retention rate during this period, 
including marginal growth. 
 

Success We have seen a significant increase course success over the five year 
period. We have also seen an increase in certificates and degrees 
completed. 
 

 
Summary: Over the last five years, we have seen increases in retention due to the increased employment in 
the printing industry motivating student completion. We witnessed a drop in overall enrollment and FTES due 
to current economic trends where students have been obtaining employment in the middle of the program. 
Despite this, we have seen an overall significant growth in student success, completion of certificates and 
award of degrees due to a new full time instructor. 

 
 
 
 

2.2 Peer Institution Comparison 
Complete the table below.  
Data collected from Fall 2015 - Spring 2017 

 
 
 
 
 
 
 
 

College/Program: Fullerton Pasadena City Riverside San Francisco 

Retention: 86.2% 87% 94.2% 88.2% 

Success: 79 % 83.5 % 94% 79 % 

Degrees Awarded: 5 0 1 0 

Certificates Awarded: 29 12 1 0 

Transfers: Information 
Unavailable 

Information 
Unavailable 

Information 
Unavailable 

Information 
Unavailable 
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Retention: The retention rates for Fullerton College’s printing department were consistently, averaging 
just below 90% during the five-year period. While other schools had higher retention rates, this was for 
a significantly smaller enrollment.  
 
Success: Despite significantly higher enrollment, our success rates have also been slightly higher than 
similar programs in our state. The high success rates associated with the printing program can be 
attributed to the work of the instructors, as they nurture student success through close evaluation and 
communication of deficiencies.  
 
Degrees Awarded: The degrees awarded by the printing department were significantly higher than 
other printing programs in the state. Even though we had the highest comparative degree award rate, 
the numbers are on their own are low due to the nature of the industry: most students are focused on 
obtaining employment and advancing their careers than obtaining degrees. 
 
Certificates Awarded: The printing department awarded a significantly higher number of certificates 
than other printing programs in the state. The printing department has emphasized providing students 
with the opportunity to obtain industry certification. The printing department issues significantly 
higher numbers of industry certification compared to the other printing programs in the state, based 
on information from the Printing Industries of America and the Flexographic Technical Foundation. It is 
the opinion of the faculty of the printing department and printing advisory board that students achieve 
industry certification over certificates offered by the college. Certificates issued from the Printing 
Industries of America and the Flexographic Technical Foundation require scores above 80% on the 
certification exam, administered by a third party, that is recognized around the world. 

 
 

2.3 Achievement Gap 
Indicate achievement gap for each of the groups listed below. (Attach to Appendix the Success and 
Retention by Ethnicity Data as identified by the Office of Institutional Research and Planning.) 

 

Group % Retention  % Success  

Males AN1415 87%, AN1516 85%, AN1617 
84% 

AN1415 75%, AN1516 78%, 
AN1617 76% 

Females AN1415 89%, AN1516 94%, AN1617 
88% 

AN1415 75%, AN1516 94%, 
AN1617 83% 

Asian-American  AN1415 100%, AN1516 87%, 
AN1617 74% 

AN1415 85%, AN1516 82%, 
AN1617 67% 

African-American AN1415 80%, AN1516 33%, AN1617 
75% 

AN1415 60%, AN1516 33%, 
AN1617 58% 

Filipino AN1415 100%, AN1516 100%, 
AN1617 89% 

AN1415 100%, AN1516 100%, 
AN1617 89% 

Hispanic AN1415 87%, AN1516 88%, AN1617 
86% 

AN1415 73%, AN1516 79%, 
AN1617 80% 

Native American AN1415 100%, AN1516 0%, AN1617 
0% 

AN1415 50%, AN1516 0%, 
AN1617 0% 

Pacific Islander AN1415 100%, AN1516 67%, 
AN1617 100% 

AN1415 100%, AN1516 67%, 
AN1617 100% 
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White AN1415 91%, AN1516 94%, AN1617 
88% 

AN1415 80%, AN1516 92%, 
AN1617 77% 

Unknown AN1415 33%, AN1516 60%, AN1617 
67% 

AN1415 33%, AN1516 60%, 
AN1617 67% 

Range (Max-Min) AN1415 80-100%, AN1516 0-100%, 
AN1617 0-100% 

AN1415 73-100%, AN1516 0-
100%, AN1617 0-100% 

Trends: 
There has been an overall significant increase in student retention and success. There was significant increase 
in the female population in the department, at about 15% increase. We have seen a large increase among 
White and Hispanic students in retention, with a slightly higher increase in success. There was a slight 
decrease in success and retention among Asian-American students. 

 
2.4 Program Effectiveness 
Since your previous Program Review Self-Study, what significant changes have occurred that impact 
the effectiveness of your program?   
Technology in the printing industry continues to change and evolve, and it is always a challenge to stay 
current with these changes. This work requires continual research and ongoing training for faculty. 
There has been a decline in enrollment due to a thriving economy. When the economy is good, 
students find employment before completion of programs or even classes, making it difficult to recruit 
and retain students. During this last cycle, a new full-time instructor was hired and helped take the 
load off of a single person to allow for further energies be put into recruiting, curriculum development, 
and collaboration among divisions on campus.  
Over the last program review cycle, we were awarded a grant through Strong Workforce to add new 
technology to the printing lab, but have hit resistance from facilities, delaying new installation of the 
new equipment. The printing advisory committee has identified growth in digital printing, digital/on 
demand packaging, digital label making, and packaging for food and general products. There is a great 
need for employees that have training for the digital printing and packaging industries. 
 
 
2.5 Describe any laws, regulations, trends, policies, procedures or other influences that have an       
impact on the effectiveness of your program.  Please include any other data (internal or external) that 
may be relevant to student achievement, learning, and trends within your Basic Skills, CTE, or Transfer 
Education programs.   
 
We have seen many trends in the printing industry that are focused around implementing digital 
imaging processes in all areas of printing. We are seeing the greatest growth in the two areas: digital 
packaging prototyping, and digital labels for food and general packaging. We are working to expand 
our offering to include courses and certificates in these areas. 
An apparent new trend on campus of cancelling classes before they meet during the semester has hurt 
enrollment in printing technology, where some of our students join during the first week. 
 
 
2.6 Provide any other data that is relevant to your self-study. 
 
The students in the printing department achieved industry certification that is recognized around the 
world from the Printing Industries of America and the Flexographic Technical Foundation. 
Listed below are the industry certificate earned: 
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Printing Industries of America Prepress Certification – 2015-2017 – 6 issued 
Printing Industries of America Sheet-fed Offset Press Certification – 2015-2017 – 3 issued 
Flexographic Technical Foundation – Level 1 Certification – 2015-2017 - 20 issued 
A total of 29 certificates were issued between 2015 and 2017 
 
Industry certification is a valuable tool for obtaining employment in the printing industry. 

 
 

 

3.0 Strengths, Weaknesses, Opportunities, Challenges (SWOC)  
Based on your analysis in 2.1 through 2.6, answer the following questions: 

 
3.1 What are the strengths of your program? 

3.1.1 The printing department has been creating interdisciplinary collaboration with the Digital 
Art, Graphic Art, and Journalism departments. This partnership provides students with real-
world skills and experience that will help them in any field they choose to pursue. Students 
have been creating various packaging, display, and sequential art products using our new 
Kongsberg V CAD router table. A new EFI 1625 large format UV inkjet printer will augment this 
interdisciplinary cooperation by enabling printing onto common packaging substrates for 
producing custom package and display prototypes. 
3.1.2 The printing department has a high success rate throughout the program. Students enjoy 
learning through “hands-on” exercises and developing skills using computers and various 
printing equipment. Our instructors make every effort to provide students with the instruction 
and guidance needed to successfully complete the course. If student attendance is good, they 
generally will succeed. 
3.1.3 Many of our students achieve industry certification through our advanced course work. 
Industry certification requires completion the course and passing the certification exam at 80% 
or higher. Many of our students achieve industry certification leading to employment in the 
printing industry. We are providing our students training on state of the art technologies giving 
them job skills they can use in a variety of careers. This has lead to a high rate of gainful 
employment at local printing companies for completers of our program. 
3.1.4 Our students will develop life-long computer literacy skills through the use of Design, 
Database, Layout, CAD and Platemaking software, enabling them to design and produce various 
printed products. These basic computer design skills will help them in any field of study they 
choose in their future, because they will design some printed product that will be produced by 
a printer. 

 
 
3.2. What are the weaknesses of your program? 

3.2.1 As our students acquire skills in the courses, many are anxious to start working and obtain 
employment, leaving the program before finishing the program or even the course. As a result, 
we have very few students who achieve a degree in printing or complete Fullerton College 
certification. Many of our students quickly obtain employment in the printing industry and have 
great careers. 
3.2.2 With the impending retirement of our program coordinator, our program will not have 
the resources to effectively recruit students, update curriculum, research and implement new 
technology, and manage the printing facilities. 
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3.2.3 Program visibility continues to be a challenge for enrollment. Despite great effort in 
marketing and counseling, we continue to suffer from low enrollment. Students visiting the 
program are often surprised that this department exists. 
3.2.4 There is a need to upgrade and/or replace some of the existing printing equipment in the 
facility. 
 

3.3 What opportunities exist for your program? 
3.3.1 Through our strong ties with the printing industry, we have the opportunity to offer 
training of new and emerging concepts to our students, local printing partners and surrounding 
community. Since our program is very unique, we obtain tremendous donations from paper to 
software from our local printing partners. For example, XMPie donated enough software seats 
for all the computers in our lab to gain variable data printing capabilities. 
3.3.2 Through grant writing and development we have the opportunity to purchase a new EFI 
large format UV inkjet printer that will give students the opportunity to produce packaging and 
display product prototypes to industry standards, and open an emerging segment of the 
industry to them for employment.  
 

 
 
3.4 What challenges exist for your program? 

3.4.1 The lack of exposure of the printing program continues to make enrollment one of our 
greatest challenges. Although we offer state of the art training for growing employment 
sectors, we struggle to maintain enrollment in some courses. 
3.4.2 The printing industry has and will continue to experience extreme changes in the way 
packaging and digital media is produced and marketed. It is important the printing program 
keep up with the continual change, so that our students will have the current skills necessary 
for employment in the printing industry and successful placement in our society. 
3.4.3 Keeping students focused on completing certificate and degree programs. 
3.4.4 The image of the printing industry as a whole can be a challenge. Despite an image of ink 
under the fingernails, the industry has in fact a very technical field with focus on computer and 
digital processes. 
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4.0 Student Learning Outcomes (SLO) Assessment  
4.1 List your program level SLOs and complete the expandable table below.   
 

 

 
4.2 Assessment: complete the expandable table below.   

Program Student Learning Outcomes 
(PSLOs) 

Date 
Assessment 
Completed 

Date(s) Data 

Analyzed 

Date(s) Data 
Used 

For 
Improvement 

Number of 
Cycles 

Completed 

1. Upon successful completion of the 
Associate Science Degree in printing 
Technology the students will be able to 
be qualified for entry-level employment 
and/or transfer to a four-year university. 

May 31, 2016 June 1, 2016 Fall 2016 2 

2. Upon successful completion of 
Electronic Imaging Certificate students 
will be able to be qualified for entry-level 
employment in the electronic imaging 
sector of the printing industry. 

May 31, 2016 June 1, 2016 Fall 2016 2 

3. Upon successful completion of Screen 

Printing Certificate students will be able 

to be qualified for entry-level 

employment in the screen printing 

sector of the printing industry 

May 31, 2016 June 1, 2016 Fall 2016 2 

4. Upon successful completion of 
Printing Technology (General) Certificate 
students will be able to be qualified for 
entry-level employment in the general 
printing sector of the printing industry 

May 31, 2016 June 1, 2016 Fall 2016 2 

5. Upon successful completion of the 

Advanced Offset Presswork Certificate 

students will be able to be qualified for 

entry-level employment in the advanced 

offset presswork sector of the printing 

industry. 

May 31, 2016 June 1, 2016 Fall 2016 2 

6. Upon successful completion of 
Flexographic Skills Certificate students 
will be able to design & print single color 
labels using page layout software, plate 
maker and a Mark Andy 830 flexographic 
printing press. 

May 31, 2016 June 1, 2016 Fall 2016 2 

Program Student Learning Outcomes Assessment for Instructional Programs at Fullerton College 

Intended Outcomes 
Means of Assessment 
& Criteria for Success 

Summary of Data 
Collected 

Use of Results 

1. Upon successful completion of the 
Associate Science Degree in printing 
Technology the students will be able to be 
qualified for entry-level employment 
and/or transfer to a four-year university. 

Projects, exams, and 
portfolios 

234 students assessed 
compared to 212 that 
met the expectation: 91% 
completion rate. 

Results warranted no 
change in instruction 
due to high completion 
rate. 
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4.3 What percentage of your program level SLOs have ongoing assessment?  Comment on 
progress/lack of progress. 

100% of our programs have been assessed, and our advisory committee has approved them.  
 
4.4 How has assessment of program level SLOs led to improvements in student learning and 
achievement?     

It has given instructors in specific courses the opportunity to discuss and compare student 
achievement, providing a more focused and consistent presentation of course curriculum. It has 
helped instructional faculty identify the key elements and course objective for the various 
printing courses and programs. 

2. Upon successful completion of 
Electronic Imaging Certificate students will 
be able to be qualified for entry-level 
employment in the electronic imaging 
sector of the printing industry. 

Projects, exams, and 
portfolios 

48 students assessed 
compared to 43 that met 
the expectation: 90% 
completion rate. 

Results warranted no 
change in instruction 
due to high completion 
rate.  

3. Upon successful completion of Screen 

Printing Certificate students will be able to 

be qualified for entry-level employment in 

the screen printing sector of the printing 

industry 

Projects, exams, and 
portfolios 

52 students assessed 
compared to 52 that met 
the expectation: 100% 
completion rate. 

Results warranted no 
change in instruction 
due to high completion 
rate. 

4. Upon successful completion of Printing 
Technology (General) Certificate students 
will be able to be qualified for entry-level 
employment in the general printing sector 
of the printing industry. 

Projects, exams, and 
portfolios 

79 students assessed 
compared to 75 that met 
the expectation: 95% 
completion rate. 

Results warranted no 
change in instruction 
due to high completion 
rate. 

5. Upon successful completion of the 

Advanced Offset Presswork Certificate 

students will be able to be qualified for 

entry-level employment in the advanced 

offset presswork sector of the printing 

industry. 

Projects, exams, and 
portfolios 

12 students assessed 
compared to 11 that met 
the expectation: 92% 
completion rate. 

Results warranted no 
change in instruction 
due to high completion 
rate. 

6. Upon successful completion of 
Flexographic Skills Certificate students will 
be able to design & print single color labels 
using page layout software, plate maker 
and a Mark Andy 830 flexographic printing 
press. 

Projects, exams, and 
portfolios 

44 students assessed 
compared to 43 that met 
the expectation: 98% 
completion rate. 

Results warranted no 
change in instruction 
due to high completion 
rate. 
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4.5 How has assessment of program-level SLOs led to improvements in transfer or certificate/degree 
awards? 

Due to lower enrollment certificate awards have declined, while degrees awarded has 
remained constant. Course retention and completions have improved due to the 
implementation of student learning outcomes. 

 
4.6 What challenges remain to make your program level SLOAs more effective? 

With an average of over 90% in all certificate and degree programs, we feel we are currently 
very effective. 

 
  

5.0 Evaluation of Progress Toward Previous Goals/SAP’s (Future program review templates for this 

section will identify “previous goals” as “previous strategic action plans”-- SAP’s.) 
 

5.1 List the goals from your last self-study/program review.   
Goal 1 – Create a Packaging Program  
Goal 2 – Implementing XMPie variable data software into the electronic prepress class 
Goal 3 –  Create a digital imaging course 
Goal 4 – Implement sublimation printing into the screen-printing curriculum 
Goal 5 – Provide industry training workshop for G7 color process control color management 
 
5.2 Describe the level of success and/or progress achieved in the goals listed above.   
Goal 1 – Create a Packaging Program. We have made great strides towards this goal. The Package 
Production Certificate was approved by the curriculum committee and we hope to offer it during the 
fall 2018 semester. We have installed the Kongsberg V digital cutting system that gives students the 
opportunity to prototype intricate packaging. We have incorporated this packaging technology into our 
current classes such as Electronic Prepress.  
Goal 2 – Implementing XMPie variable data software into the electronic prepress class. We achieved 
this goal by creating and offering PRNT 145, a course dedicated to variable data printing based on the 
XMPie Software, as well as integrated this technology into Electronic Prepress. By working closely with 
XMPie, we were able to secure the software for our department as a donation, and completed faculty 
training. 
Goal 3 – Create a digital imaging course. We have created a series of courses for digital imaging, PRNT 
060F, 061F, and 062F, which were approved by the curriculum committee and will be offered Fall 2018. 
Goal 4 – Implement sublimation printing into the screen-printing curriculum. We advanced this goal by 
purchasing a RICOH SG7100 dye sublimation printer, implementing it as a part of our screen printing 
class, and have added sublimation to the curriculum of the advanced screen printing course. 
Goal 5 – Provide industry training workshop for G7 color process control color management. We have 
met this goal by offering several printing industries workshops related to G7 and color management, 
through association with Dave McCormac of the Printing Industries Association of Southern California, 
in our facilities. 
 
5.3 How did you measure the level of success and/or progress achieved in the goals listed above? 
We measured our goals by purchasing, installing new digital equipment and software, that is used by 
all the students in various courses in the printing program. We designed, wrote, and completed new 
course curriculum and certificates, and having it approved by the curriculum committee for the Fall 
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2018 semester. Through close interaction with the Digital Art department we have created a new 
partnership providing cross-curricular opportunities in using the new Esko packaging production 
software and hardware. This has lead to the creation of two new programs, of packaging design and 
production respectively, between our departments. Student achievement documented by student 
learning outcomes in the various printing courses also helps evaluate our successes. 
 
5.4 Provide examples of how the goals in the last cycle contributed to the continuous quality 
improvement of your program. 
Having current digital and packaging equipment along with related software has given the printing 
program the opportunity to share this technology with the local printing community through 
workshops hosted at our facilities. This provides much needed exposure to our program and 
strengthens the partnership with our industry leaders, as well as creating new partnerships between 
divisions at our school. The use of new digital package prototyping variable data software has provided 
real production setting for our students. 
 
5.5 In cases where resources were allocated toward goals in the last cycle, how did the resources 
contribute to the improvement of the program? 
With help from our industry partners we have developed a strong relationship that provides many 
opportunities for our students, including employment opportunities, donations of instructional 
supplies and equipment, and many other resources. The use of new digital packaging prototype 
equipment has provided students with skills that are currently being used in the printing industry. The 
new Esko Kongsberg V digital cutting system has also provided the opportunity for the printing 
department to reach out across curriculum to the art department. 
 
5.6 If funds were not allocated in the last review cycle, how did it impact your program? 
All allocated funds in the last review cycle have been spent on new technology and has prompted 
growth and development of curriculum in the printing program. 
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6.0 Strategic Action Plans (SAP) [formerly called Goals (6) and Requests for Resources (7)] 
Using the tables below, list the strategic action plans (SAPs) for your program.  These plans should follow 
logically from the information provided in the self-study.  Use a separate table for each SAP.   
 

SAPs for this three-year cycle: 

STRATEGIC ACTION PLAN # 1 
Describe Strategic Action Plan: 
(formerly called short-term goal) 

Implement wide format printing capabilities into the existing 
packaging program. 
 
 

List College goal/objective the 
plan meets: 

College Goal #1: Fullerton College will increase student success. 
Objective #2: Increase course retention and success. 

 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

Ben Cuatt will coordinate purchase of equipment, installation in the 
printing facility, training of the EFI 1625 UV LED Hybrid printer, and 
integration into the packaging program and various classes.  
Spring 2018, based on the timing of facilities. 
Purchase the EFI 1625 UV printer and ink and supplies. Ben Cuatt will 
coordinate training for fulltime and adjunct faculty after equipment 
has been set up and tested. 
Ben Cuatt will implement new large format and package printing 
methodologies in 2018/2019 school years in various classes. 
 

What Measurable Outcome is 
anticipated for this SAP? 
 

Purchase and installation of the EFI 1625 UV LED Inkjet Printer. 
Completion of faculty training and implement new techniques into 
existing package production class, and other classes in the 
department. Students will complete graded projects and may be 
submitted as CSLOA (Classroom student learning assessment) 
 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

This equipment has been funded through Strong Workforce. No 
further funding should be necessary. 
There will be an upcoming need for a full time faculty member to help 
develop this new technology. 
 
 
 

 

If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study.  

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel [full time faculty] HR 

Facilities $20,000 Strong Workforce 

Equipment $125,500.00  Strong Workforce 

Supplies $8,200 Strong Workforce 

Computer Hardware   

Computer Software $1,800 Strong Workforce 
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Training $7,200 Strong Workforce 

Other $39,000 Strong Workforce 

Total Requested Amount $201,700 Strong Workforce 

 
 
 
 
 

STRATEGIC ACTION PLAN # 2 
Describe Strategic Action Plan: 
(formerly called short-term goal) 

Implement a new digital printer and offline perfect binder. 
 
 

List College goal/objective the 
plan meets: 

College Goal #1: Fullerton College will increase student success. 
Objective #2: Increase course retention and success 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

Ben Cuatt will update current curriculum to reflect digital imaging 
media that will be provided by this new printing system. 
Ben Cuatt will coordinate the purchase and installation of Xerox 
Digital Color printing system and perfect binding equipment.  
 
 
 
 
 

What Measurable Outcome is 
anticipated for this SAP? 
 

Purchase and installation of a new digital color press. Integration of 
new equipment into existing courses such as Electronic Prepress, 
Digital Imaging, and Variable Data Printing. 
 
 
 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

None. This goal requires funding to implement. 
 
 
 
 

 
If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study. 
 

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel  HR 

Facilities - electrical $ 2,000 Facilities 

Equipment – Xerox Versant 
3100 Color Digital Press 
Duplo Perfect Binder 

$120,000 
 

$10,000 

Instructional Equipment 

Supplies - Paper $1,000 Instructional Supplies 
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Computer Hardware   

Computer Software - Fiery $3,000 Instructional Equipment 

Training - Color Management $5,000   

Other   

Total Requested Amount $141,000  

 
 
 
 
 
 
 
 
 
 

STRATEGIC ACTION PLAN # 3 
Describe Strategic Action Plan: 
(formerly called short-term goal) 

Implement digital label manufacturing in the Flexography program. 
 
 

List College goal/objective the 
plan meets: 

College Goal #1: Fullerton College will increase student success. 
Objective #2: Increase course retention and success 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

Ben Cuatt and Wilson Wong will update current course content to 
reflect digital flexographic printing. This will be provided by the 
purchase of a Mark Andy Digital ONE press. 
Ben Cuatt will coordinate training for adjunct faculty. 
Ben Cuatt will coordinate the purchase and installation of the 
equipment during the 2018/2019 school year if funding is made 
available. 
 
 
 
 

What Measurable Outcome is 
anticipated for this SAP? 
 

Students will successfully operate this equipment in the beginning 
and the advanced Flexography courses, as well as various other 
printing courses. 
 
 
 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

None. Funding of equipment is needed before we can begin. 
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If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study. 
 

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel   

Facilities $5000 Instructional Equipment or Grant 

Equipment $265,000 Instructional Equipment or Grant 

Supplies $1,475 Printing Instructional Funds 

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount $271,475  

 
 

STRATEGIC ACTION PLAN # 4 
Describe Strategic Action Plan: 
(formerly called short-term goal) 

Implement video plate mounter for flexography program. 
 
 

List College goal/objective the 
plan meets: 

College Goal #1: Fullerton College will increase student success. 
Objective #2: Increase course retention and success 

Describe the SAP:  
(Include persons responsible 
and timeframe.) 
 

Ben Cuatt and Wilson Wong will update current course content to 
reflect the video plate mouter. This will be provided by the purchase 
of a Mark Andy VPM400 Video Plate Mounter, which is needed to 
properly mount process color plates for accurate reproduction of 
process color printing. 
Ben Cuatt will coordinate training for adjunct faculty. 
Ben Cuatt will coordinate the purchase and installation of the 
equipment during the 2018/2019 school year if funding is made 
available. 
 
 
 
 

What Measurable Outcome is 
anticipated for this SAP? 
 

Students will successfully operate this equipment in the beginning 
and the advanced Flexography courses, as well as various other 
printing courses. 
 
 
 

What specific aspects of this 
SAP can be accomplished 
without additional financial 
resources? 

None. Funding of equipment is needed before we can begin. 
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If additional financial resources would be required to accomplish this SAP, please complete the section 
below.  Keep in mind that requests for resources must follow logically from the information provided in 
this self-study. 
 

Type of Resource Requested Dollar Amount Potential Funding Source 

Personnel   

Facilities $4000 Instructional Equipment or Grant 

Equipment $25,954 Instructional Equipment or Grant 

Supplies $300 Printing Instructional Funds 

Computer Hardware   

Computer Software   

Training   

Other   

Total Requested Amount $30,254  

 
7.0   Long Term Plans  
Describe the long term plans (four-six years) for your program.  Please consider future trends in your 
narrative.  (Identifying financial resources needed for these plans is optional.) 
Our long-term goal is to keep current with the new and emerging technologies that are continually changing 
the printing industry. Research and development of new courses and programs that will provide students with 
the skills needed to gain employment in the printing industry. Our goal is to implement new instructional 
theories and projects into the existing printing curriculum.  
We plan to achieve this goal by: 
 Working with industry experts to develop new curriculum that will be infused into existing courses. 
Attend conferences that provide information on evolving processes and theories. 
Establish new resources and nurture existing relationships with the printing industry and high school 
programs. 
Provide industry training of new and emerging technologies while continuing to be a training resource for the 
local printing community. 
 

8.0   Self-Study Summary  
This section provides the reader with an overview of the highlights, themes, and key elements of this self-
study.  It should not include new information that is not mentioned in other sections of this document. 
 
The Printing Technology Program has provided many years of service to the local community and the printing 
industries of Southern California. We have hundreds of students working in printing companies throughout 
Southern California; we continue to provide training for current students who want a career in our industry. 
We provide students with design and print production skills so that they can apply them to any field or career 
path they choose. Our biggest challenge is getting noticed; by our printing industry, local community, and even 
our own college community. This program is one of the “best kept secrets” in the state of California. This 
program needs exposure to various job-training programs throughout the state and the instructional staff 
needs help along with funding to do this. Marketing of this program needs to be on someone’s strategic action 
plan on the campus level! We are a vital link between students and the printing industry! Local printing 
employers rely on our program for advanced training and students with technical skills needed to be 
successful employees. 
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Our program has seen a major curriculum revision with new courses and certificates, as well as significant 
upgrades to existing courses and certificates, to be implemented in Fall 2018. With this updated curriculum, 
we are adapting to new technology and changing conditions in the industry that we hope will help student 
enrollment. With the purchase of the new EFI 1625 UV printer we will be able to expand the packaging 
program not only in our department, but also as a tool for collaboration with the Art Department. We need to 
upgrade existing platemaking equipment in the flexography program to provide students with the ability to 
print industry quality labels. As the flexography industry moves to the digital world, there is a need for us to 
expand our flexography program to include the emerging digital label technologies. There will be a need to 
bring on new fulltime faculty members. We hope our fulltime teaching position will be replaced within the 
coming years, strengthening the outstanding printing program that currently exists. With the support of our 
current administration, we continue to offer a core of courses that allow students the opportunity to obtain 
employment, degree and certificate completion. Through the acquisition of a new fulltime faculty member, 
we hope that we will be able to offer new course curriculum in the future that will help our students 
successfully complete our program and obtain employment or advancement in the workplace. 
 

9.0 Publication Review  
Fullerton College is committed to assuring integrity in all representations of its mission, programs, and 
services. As such, during the program review self-study process programs are required to document their 
publications (websites, brochures, pamphlets, etc.), when they were last reviewed, and denote the publication 
is accurate in all representations of the College and program missions and services. In the far right column 
please provide the URL where the publication can be accessed. If it cannot be accessed via the internet, please 
provide a sample of the publication with your program review self-study. 
 
 
 
 
 
 
 
 
Our department website is out of date. The information contained does not reflect the current mission, 
program, or services, and is in desperate need of updating. We put in a request for site updates 3 semesters 
ago and are still awaiting our turn for renewal. 
 
We produce a self-made class schedule brochure each semester. This, along with other in-house promotional 
material is included with this self-study. These do reflect the current missions, programs, and services. 
 
 
 
For publications that you have identified as inaccurate, please provide the action plan for implementing 
corrections below.  
 
The website for the Printing Department is woefully out of date. We are currently working on a replacement 
page in partnership our strategic recruiter and through campus communications, in concert with the rest of 
the Technology and Engineering Department.

Publication Date last reviewed Is the information 
accurate? 

URL of publication 

Print Department 
Website 

May 2016 No. Printing.fullcoll.edu 

Print Class Schedule Fall 
2017 

August 2017 Yes (Attached) 

Print Rack Card October 2017 Yes (Attached) 
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Division Deans’ or appropriate Immediate Management Supervisor (IMS)  
Response Page 
 
 

 
 I concur with the findings contained in this 

Program Review 
 
. 
 
 I concur with the findings contained in this 
Program Review with the following exceptions 
(include a narrative explaining the basis for each 
exception): 
 
Area of exception: 
 
__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________ 

I do not concur with the findings contained in this 
Program Review (include a narrative exception): 
 
__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________ 
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