Program Review Worksheet
The mission, vision, core values, and goals are listed on the next page 3

The College’s Mission, Vision, Core Values and Goals drive all college activities. The Program Review committee
would like to understand the connection of your program to the College’s Mission, Vision, Core Values and Goals.

Summarize how your program supports each area.

Note: It might be useful to print out the Reader’s/Writer’s Guide

Mission:
List some ways your program makes students successful. How do students learn in your classes
and how do you know if they are successful? Give examples of both in and out of class students in

your program participate in.

Vision:
List some ways your program is aligned with the vision statement
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Core Values:
Consider the core values and brainstorm how your students fulfill any of the core value statements.

College Goals:
Do you have goals (or use program outcomes) for your program? How are the college goals
aligned with your program goals? Give examples.
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Mission
We prepare students to be successful learners.

Vision
Fullerton College will create a community that promotes inquiry and intellectual curiosity, personal
growth and a life-long appreciation for the power of learning.

Core Values

We respect and value the diversity of our entire community.

We value tradition and innovation.

We support the involvement of all in the decision-making process.

We expect everyone to continue growing and learning.

We believe in the power of the individual and the strength of the group.

We expect everyone to display behavior in accordance with personal integrity and high ethical
standards.

We accept our responsibility for the betterment of the world around us.

We value and promote the well being of our campus community.

Fullerton College Goals & Objectives 2013-2015
Goal 1: Fullerton College will promote student success.

Obijective 1: Address the needs of under-prepared students.

Obijective 2: Increase course retention and success.

Obijective 3: Increase the number of degrees and certificates awarded.
Obijective 4. Increase the number of transfers.

Obijective 5: Increase the persistence rate of students.

Goal 2: Fullerton College will reduce the achievement gap.

Objective 1: Address the needs of English language learners.

Objective 2: Increase retention rate of Hispanic and African-American students by at least 2%.
Objective 3: Increase success rate of Hispanic and African-American students by at least 2%.
Objective 4: Increase persistence rate of Hispanic and African-American students by at least 2%.

Goal 3: Fullerton College will strengthen connections with the community.

Objective 1: Strengthen our contacts with Alumni.

Objective 2: Strengthen partnerships with local feeder high schools and universities.
Objective 3: Strengthen partnerships with local business and industry.

Objective 4: Increase funding capabilities of the college.

Objective 5. Increase engagement of the college with the community through college events,
community service, and other partnerships.
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